WEST POINT FIRE + %gx [ BOARD OF DIRECTORS
PROTECTION DISTRICT @ REGULAR MEETING MINUTES

July 9th, 2025

Chair Julia Marsili called the meeting to order at 6:00 P.M. at the West Point Fire Station, 195
Spink Rd West Point, Ca 95255.

PRESENT: Chair Julia Marsili, Director John Hesketh, Director Tim Adams, Director Dorrie
Klith, Director Bryan Payne, Chief Michael Downs, Assistant Chief Terry Miller, and Clerk
Bronwynne Wolf.

ABSENT: Chaplain Bruce Forrest

Public Comment:
a. None to report.

Announcements from West Point Fire Protection District Partners:

a. Partner reports — It was reported that Chaplain Bruce Forrest’s services were required
once this past month.

Consent Agenda—

a. The following items were motioned for approval by Director Klith, seconded by Director
Hesketh and passed with 5 votes.

a. Approve regular meeting minutes from June 11th, 2025
b. Acknowledge receipt and review of financial statements for June 2025
c. Approve monthly expenses for June 2025

New Business:
a. Mail/Communications: Wolf, Information

Clerk Wolf reminded the board to respond to the auditor’s inquiries, if they had not already.
Chair Marsili requested the inquiry be resent to her. An email from the Auditor Controllers office
requesting a correction to Measure A was read. Discussion ensued regarding calling a special
meeting once the county approves the correction that Clerk Wolf submitted.

b. Fee Schedule Introduction: Miller, Information

Assistant Chief Miller provided an update on the Fee Schedule. He stated that he had placed a
notice in the newspaper which must run for a specified period of time before a vote may be taken
on the ordinance. He expects the fees generated from inspections to cover his wages for the Fire
Marshall management side. Chief Downs would like the engineers and captains to perform the
inspections to ensure they know the ins and outs of a building in case of an emergency.

c. Allocate Funds for Purchase of Two Utility Vehicles: Downs, Action
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Chief Downs presented the request for an allocation of $30,000 from the equipment budget to
purchase up to two utility vehicles. The funds would potentially cover one vehicle donated by the
U.S. Forest Service and the purchase of a second.

Chair Marsili motioned to approve the allocation of $30,000 to purchase up to, two utility vehicles,
seconded by Director Klith and passed with 5 votes.

d. Policies & Procedures Manual Addendum: Creation of Volunteer Assistant
Chief Position: Downs, Information

Chief Downs proposed an addendum to the Policies & Procedures Manual to create a Volunteer
Assistant Chief position. This position would shadow the current Assistant Chief and provide
additional support to the department. All directors are in favor of the addendum.

e. Employee Rate Increases: Downs, Action

Chief Downs proposed a $3/hour increase for all employees, funded by additional Measure A
revenue. This increase would help support employee retention and provide incentives for
Advanced EMT certification.

Chair Marsili motioned to approve the $3 an hour wage increase for all hourly employees, effective
7/16/2025, seconded by Director Klith and passed with 5 votes.

Reports, Director, and Staff Comments:
Fire Chief Report/Announcements:

Chief Downs reported:

e EMT Program:
o First EMT class completed successfully; all West Point Fire participants passed.
o Second class to begin Monday, July 14.
o Advanced EMT discussions underway; Chief is advocating strongly for
community-level care and resisting delays from Mountain Counties EMS.
o Captain Resignation:
o A Captain resigned to join Murphys Fire Department.
e Repeater Site Update:
o Blue Mountain repeater has been approved for 100 watts and will be operational
by the end of the month.
o Batteries and solar setup are expected to sustain operation during winter months.
o Radios:
o Approximately 30—40 radios were donated by Amador Fire Protection District;
about 10 were non-functional. May potentially use during Lumberjack Day.
e CPR Training Program:
o Captains are working on establishing West Point FPD as a certified CPR training
site.
o Plan to offer free CPR training to the community (card costs may apply).
e Station Equipment:
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o Engine 313 will be out of service for bumper repairs next week ($15,000+), which
is being paid directly by ALA.
o Engine 316 may be placed back in service as soon as tomorrow.
o Station Build & Remodel:
o Aspen Street Architects is still finalizing survey mapping; placement design on
the adjacent lot is pending.

o County Relations and Legislative Issues

o TOT (Transient Occupancy Tax): Revenue looks favorable, but two members of the
Calaveras County Board of Supervisors are exploring reallocating funds from fire
districts.

o Sheriff’s Support: Sheriff publicly stated she will not support taking fire funds to
support law enforcement budgets.

o A Fire Chief will attend every Board of Supervisors meeting through the final
September budget hearing to ensure fire district representation.

Board Member Announcements: Assistant Chief Miller reminded the board of the required
Sexual Harassment and Ethics trainings which need to be completed every other year. The

classes are accessible through the districts’ membership with the CSDA.

Adjournment: meeting was adjourned at 6:43 P.M.
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