WEST POINT FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS
REGULAR MEETING MINUTES

April 8th, 2026

Chair Marsili called the meeting to order at 6:00 P.M. at the West Point Fire Station, 195
Spink Rd West Point, Ca 95255.

PRESENT: Chair Julia Marsili, Director Tim Adams, Director John Hesketh, Director Dorrie
Klith, Director Bryan Payne, Chief Michael Downs, Chaplain Bruce Forrest, and Clerk
Bronwynne Wolf.

Public Comment:

None to report.

Announcements from West Point Fire Protection District Partners:

Partner reports — Chaplain Forrest provided his partner report.

Consent Agenda:
The following items were motioned for approval by Director Hesketh, seconded by Director
Adams and passed with 5 votes.

a.

b.

Approve regular meeting minutes from March 11", 2026

Approve special meeting minutes from February 13", 2026

Approve special meeting minutes from March 20", 2026

Acknowledge receipt and review of financial statements for April 2026

Approve monthly expenses for April 2026



Old Business:
a. Status of Equipment: Downs, Information

Chief Downs reported that Engine 313 remains at West Coast undergoing repairs and is not
expected to be returned to service until at least the following week. He also reported that
Engine 311 is experiencing air conditioning issues that are scheduled to be addressed. Chief
Downs further reported that new Tablet Command chargers and cases are expected to arrive
on April 24th, after which installation work will begin on district apparatus.

b. Policy and Procedure Manual: Downs, Information

Chief Downs reported that the Lexipol policy and procedure materials have been distributed
to Board members for review online. Board members were encouraged to review the
materials over the next 30 days in preparation for formal adoption consideration at the
following meeting.

New Business:
a. Notice of General District Election: Wolf, Information

Clerk Wolf reported that the Elections Office has notified the district that election materials
related to the November General District Election must be submitted by May 22, 2026. The
Clerk reported that Directors Hesketh, Adams, and Payne are currently scheduled for re-
election. Directors indicated their intent to seek re-election.

b. Approve Life-Assist Medical Supply Order: Downs, Action

Chief Downs presented a proposed Life-Assist purchase totaling $9,453 for Advanced EMT
program supplies and equipment. He reported that the original projected equipment cost of
about $53,000 had been significantly reduced through the use of existing district equipment,
in-kind assistance, and coordination with Mountain Counties EMS requirements. Chief
Downs further reported that the supplies will support both the Advanced EMT training
program and future field operations.

Director Marsili motioned to approve the Life-Assist medical supply purchase, seconded by
Director Klith. The motion passed unanimously with 5 votes.



Reports, Director, and Staff Comments
Fire Chief Report/Announcements:

Chief Downs reported that nearly all district personnel currently possess the qualifications
necessary to operate district apparatus, with the exception of one firefighter and two
volunteers. He reported that a soft inspection date of April 30, 2026 has been scheduled
with Mountain Counties EMS for review of the district’s Advanced EMT program equipment
and supplies, and that the Advanced EMT class is tentatively scheduled to begin on May 18,
2026. Chief Downs reported that the class will initially be limited to West Point Fire
personnel, with future classes anticipated for neighboring agencies.

Chief Downs also provided an update regarding the station building project and reported
that the district continues to await completion of the title report review related to property
boundary issues. He further reported that the district anticipates receiving additional
portable and mobile radios through grant-funded programs associated with the JPA and
regional fire service coordination efforts.

Chief Downs reported that Tablet Command is now active within the district and that
additional training and apparatus installations are underway. He also reported staffing
changes within the department, including the departure of one Captain position and the
internal reassignment of personnel to maintain operational coverage. Chief Downs further
reported that he intends to reevaluate the Assistant Chief position during the upcoming
fiscal year and discussed operational adjustments intended to improve duty officer coverage
and response capabilities.

Chief Downs reported that a department-issued cell phone is being pursued due to
increasing after-hours operational communications. He further reported that one firefighter
is currently on light duty due to an injury.

Chief Downs also reported that assistance with CQl review of EMS reports has begun and

that district website updates and ADA compliance improvements are ongoing.

Board Member Announcements:

Board members discussed completion of Form 700 filings, ethics training, and sexual
harassment prevention training requirements. Director Marsili reported attending the
Wildland Urban Interface Conference and recommended that district personnel consider
attending future conferences.

Adjournment: meeting adjourned at 6:28 P.M.
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