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February 11th, 2026 
 

 
Chair Marsili called the meeting to order at 6:00 P.M. at the West Point Fire Station, 195 Spink Rd 

West Point, Ca 95255. 
  
PRESENT: Chair Julia Marsili, Director Tim Adams, Director Dorrie Klith, Director Bryan 

Payne, Chief Michael Downs, Chaplain Bruce Forrest, and Clerk Bronwynne Wolf.  
 
ABSENT: Director John Hesketh and Assistant Chief Bryan Santos. 
 
Adjournment to Closed Session at 6:01 p.m.- Personnel Matters Government Code § 54957(b) 

a. Public Employee Appointment, employment, performance evaluation, discipline, 
dismissal or release     (§ 54957(b)) 
 

Reconvened to Open Session at 6:12 p.m. with no action to report. 

 
Public Comment: 

b. None to report.  
 
Announcements from West Point Fire Protection District Partners: 

Partner reports – Chaplain Forrest reported that assistance was provided twice during the past 

month. He also shared that a community member previously assisted by the department is doing 

well and expressed appreciation for continued outreach. 

Consent Agenda— 

The following items were motioned for approval by Director Adams, seconded by Director Payne 

and passed with 4 votes.  

a. Approve regular meeting minutes from January 14th, 2026 
b. Acknowledge receipt and review of financial statements for January 2026 
c. Approve monthly expenses for January 2026 

New Business: 

a. Approval of New Tire Purchase for Engine 313: Downs, Action 

 

Chief Downs reported that Engine 313 requires replacement tires due to wear and compliance 

concerns. He recommended purchasing a closed-face, aggressive tread tire suitable for local terrain 

conditions. The estimated cost from Les Schwab was approximately $4,492. 

Director Klith motioned to approve the purchase of new tires for Engine 313, seconded by Director 

Adams. Motioned passed with 4 votes. 



     WEST POINT FIRE                          BOARD OF DIRECTORS 
PROTECTION DISTRICT            REGULAR MEETING MINUTES 
 

2 
 

b. Policy Amendment - Revision to Chief’s Expenditure Authority: Downs, Action 
 

Chief Downs requested an amendment to the expenditure authorization policy to increase the Fire 

Chief’s purchasing authority for emergency vehicle and equipment readiness. The current 

threshold of $2,500 was determined to be insufficient due to rising costs and operational needs. 

After discussion, the Board agreed to increase the threshold to $7,500 for individual purchases 

related to apparatus and operational equipment, with expenditures to be reported to the Board. 

Chair Marsili moved to amend the policy to allow the Fire Chief to authorize individual purchases 

up to $7,500 for vehicle, apparatus, or equipment needs, seconded by Director Klith. Motion 

passed with 4 votes. 

c. Policy Amendments & Additions re: Personnel: Downs, Action 

The Board reviewed policy language formalizing previously approved employee health insurance 

benefits and the opt-out stipend structure. No new provisions were introduced beyond prior 

approvals.  

Chair Marsili motioned adopt the policy amendments and additions as presented, seconded by 
Director Adams. Motion passed with 4 votes.   

Reports, Director, and Staff Comments: 

   Fire Chief Report/Announcements:  

Chief Downs reported that the station building project remains in progress. Efforts continue to 
address an existing sewer easement located alongside the station building that has been affecting 
the proposed addition. The sewer line was located after multiple attempts using vacuum truck 
excavation. A title company is currently working on a title report related to the easement. WGA 
Engineering is also in communication with Mr. Bender regarding documentation associated with 
a potential donation of adjacent property. 

Chief Downs reported that the district’s Advanced EMT program application with Mountain 

Counties EMS continues to move forward. He stated that a reviewer indicated that the section of 
the application assigned to them appeared satisfactory and that the application has been forwarded 
to additional reviewers for further evaluation. 

He stated that Chief Miller has retired after decades of dedicated fire service and that Chief Santos 
has assumed additional responsibilities within the department.  

Chief Downs reported that during a recent medical call, Captain Hawkins identified a STEMI 

patient and activated a STEMI alert through the Emergency Communications Center (ECC), which 

resulted in the receiving hospital activating its cardiac response team prior to the patient’s arrival.  

The department will be replacing medical supplies that have reached their expiration dates to 
maintain compliance and readiness. 
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Chief Downs further reported that potential grant or loan funding opportunities for station 
construction are being explored. He stated that these opportunities are being reviewed while the 
district continues to move forward with the existing building planning process. 

Board Member Announcements: Chair Marsili addressed a traffic safety concern that was 
brought to her attention when a citizen contacted her regarding visibility concerns during nighttime 
traffic control at a recent incident. Chief Downs stated that the concern will be reviewed with staff 
to reinforce safe traffic control practices and visibility. Board members discussed possible 
improvements, including the use of illuminated stop signs and other visibility measures. 

Board members noted that Form 700 filings are due by April 1, 2026 and may be completed 
electronically.  

Chair Marsili announced that she will be unable to attend the March and April board meetings. 

Adjournment: meeting adjourned at 6:39P.M.  




