WEST POINT FIRE + %gx [ BOARD OF DIRECTORS
PROTECTION DISTRICT @ REGULAR MEETING MINUTES

November 12th, 2025

Director Hesketh called the meeting to order at 6:01 P.M. at the West Point Fire Station, 195 Spink
Rd West Point, Ca 95255.

PRESENT: Director John Hesketh, Director Dorrie Klith, Director Bryan Payne, Chief Michael
Downs, Chaplain Bruce Forrest, Clerk Bronwynne Wolf. Also present were Cathy Castillo and
Mayla Swift-Burgess of C.B.S. Certified Accountants.

ABSENT: Chair Julia Marsili, Director Tim Adams, and Assistant Chief Terry Miller.

Public Comment:
a. None to report.

Announcements from West Point Fire Protection District Partners:

a. Fiscal Year 24/25 Audit Report Presentation: C.B.S. Certified Public Accountants -
The Board received a detailed presentation of the Fiscal Year 2024-2025 Audit Report from
auditors Cathy Castillo and Mayla Swift-Burgess. The auditors reviewed GAAP reporting
requirements, the district’s capital asset tracking, receivables, fund balances, and the
interaction between special assessments and Measure A (Calaveras Local Fire Protection
a.k.a C.L.F.P. sales tax) revenues. The district received an unmodified audit opinion, which
is the best possible outcome an organization can receive from an independent financial
audit. Auditors commended the district’s strong financial controls, management practices,
and Board oversight. Recommendations included assigning additional reserves and/or
increasing annual budget amounts, separately tracking the Measure A & C special
assessments in their own fund, and updating the district’s capitalization policy threshold to
at least $10,000- to reflect increased equipment costs. The auditors concluded by praising
district staff and the Board, noting that the West Point Fire Protection District is “extremely
well managed” and that working with the district is a positive and cooperative experience.

b. Partner reports — Chaplain Forrest reported one call within the district during the past
month. He also noted recent personal and family milestones among district firefighters and
commented on the value of long-term community relationships when assisting local
families.

Consent Agenda—

The following items were motioned for approval by Director Payne, seconded by Director Klith
and passed with 3 votes.

a. Approve regular meeting minutes from October 8%, 2025
b. Acknowledge receipt and review of financial statements for October 2025
c. Approve monthly expenses for October 2025

New Business:

a. VFC Grant: Resolution 2025.02: Downs, Action
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Chief Downs presented VFC Grant Resolution 2025.02 for the purchase of new handheld radios
for the station.

= Project estimate (grant-eligible portion): $36,530.20.

= QGrant reimbursement: CAL FIRE grant will reimburse 50% of the eligible
project amount, approximately $18,265.10.

= Total vendor cost estimate (Columbia Communications): $38,942.00.

Chief Downs explained that the total cost is higher than the grant-eligible amount due to some
additional items not covered by the grant.

Director Klith motioned to approve Resolution 2025.02 Approving the Department of Forestry and
Fire Protection Agreement #7FG25125, seconded by Director Payne. Motion passed with 3 votes.

b. Sheriff Fuel Agreement: Downs, Action

Chief Downs reported that the Calaveras County Sheriff’s Office approached the district regarding
access to fuel at Station 1. Deputies currently have difficulty obtaining fuel after hours in West
Point and are not allowed to refuel in Amador County, which can pull them out of their patrol area.
Chief Downs proposed allowing deputies to refuel from the district’s gasoline tank, with the
Sheriff’s Office reimbursing the district based on the station’s actual fuel cost as reflected on the
district’s fuel bill. He noted that this arrangement:

o  Will help keep deputies in the West Point area;

e Uses capacity the district already plans to utilize for gas-powered
vehicles; and

o Strengthens inter-agency cooperation and public safety.

Director Klith motioned to approve entering into a fuel reimbursement arrangement with the
Calaveras County Sheriff’s Office as described, seconded by Director Payne. Motion passed with
3 votes.

c. Station Polling Location: Downs, Information

Chief Downs reported that the Calaveras County Elections Department contacted the district
requesting permission to install an official ballot drop box at the station because a prior Main Street
location would no longer host it. Key points discussed:

e Location proposed is near the flagpole at the front of the station.
» Elections staff will be responsible for installation, anchoring/bolting,
maintenance, and ballot collection.

Directors and Chief Downs discussed the importance of maintaining a neutral, non-political
environment, with no campaign materials or political advocacy on district property. Board
members expressed support for a ballot drop box at the station, with the hopes that this will
improve local access to voting, especially for our elderly residents.

Reports, Director, and Staff Comments:
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Fire Chief Report/Announcements:

Chief Downs reported meeting with the prospective new County Auditor and stated that their
discussion on Measure A (C.L.F.P. tax) administration was positive, with the auditor expressing
support for allowing mid-year revenue limit adjustments. He next explained that the district’s
Advanced-EMT program application was denied by Mountain Counties EMS due to Title 22 and
documentation concerns, and he has scheduled a meeting to review the application in detail and
continue pursuing approval. Chief Downs and Director Klith also met with the County Planning
Department regarding the new station project, where staff were cooperative; the engineer is
evaluating rerouting an existing sewer line, which may require a new easement. He and the
engineer additionally met with Mike Bender regarding a potential land donation near the station.
Chief Downs reported that the Firefighters Association is finalizing bylaws following legal review,
and that Starlink has been activated on three units, providing critical connectivity in areas without
cell service. He acknowledged Mrs. Downs’ ongoing work utilizing the Lexipol policy system. He
thanked the Board and staff for their support.

Board Member Announcements: none.

Adjournment: meeting was adjourned at 7:20 P.M.





