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May 14th, 2025 

 

 

Director John Hesketh called the meeting to order at 6:00 P.M. at the West Point Fire Station, 

195 Spink Rd West Point, Ca 95255. 

  

PRESENT: Director John Hesketh, Director Tim Adams, Director Dorrie Klith, Chief Michael 

Downs, Chaplain Bruce Forrest, and Clerk Bronwynne Wolf. 

  

ABSENT: Chair Julia Marsili, Director Bryan Payne, and Assistant Chief Terry Miller 

 

Public Comment: 

a. None to report.  

 

Announcements from West Point Fire Protection District Partners: 

a. Partner reports – Chaplain Bruce Forrest’s services were required once this past month. 

 

Consent Agenda— 

a. The following items were motioned for approval by Director Adams, seconded by Director 

Klith and passed with 3 votes.  

 

a. Approve regular meeting minutes from April 9th, 2025 

b. Approve special meeting minutes from April 14th, 2025 

c. Acknowledge receipt and review of financial statements for April 2025 

d. Approve monthly expenses for April 2025 

New Business: 

a. Mail/Communications: Wolf, Information 

Clerk Wolf shared a memorandum from the Calaveras County Auditor’s office, which requests 

each district to provide monthly bank statements from any outside financial institution(s). Director 

Hesketh agreed that the districts’ monthly statements from Bank of Stockton should be provided 

to the county as requested. 

b. Constituent Property Tax Reimbursement: Downs, Action 

Chief Downs reported that a community member, whose parcel had previously been exempt from 

the district’s two special taxes, requested reimbursement for the amounts paid. Director Adams 

inquired whether the matter could be addressed by the county. Clerk Wolf explained that because 

the constituent had already paid the full property tax bill—including the special taxes—prior to 

contacting the district, the district had received the funds, and therefore, the responsibility for 

reimbursement lies with the district. 

Director Adams motioned to approve the property tax reimbursement, seconded by Director 

Klith and passed with 3 votes.  
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c. Clerk Contract Renewal: Wolf, Action 

Clerk Wolf presented the contract for the position of Board Clerk for the 2025- 2026 fiscal year – 

which is included with the board packet for review. Discussion ensued. 

Director Klith motioned to approve the new contract terms for Bronwynne Wolf as WPFPD 

Board Clerk for the July1st, 2025 – June 30th, 2026 fiscal year, seconded by Director Adams and 

passed with 3 votes.  

d. Approve Resolution 2024.03: Downs, Action 

Chief Downs presented Resolution 2024.03 – a resolution of the West Point Fire Protection District 

Board of Directors to approve the retention of allowed carryforward of unspent appropriations 

pursuant to section 3.57.090(B) in regards to the Calaveras Local Fire Protection Tax – which is 

available for review within the board  packet.  

Director Adams motioned to approve Resolution 2024.03, seconded by Director Klith and passed 

with 3 votes. 

e. Approve Resolution 2024.04:Downs, Action 

Chief Downs presented Resolution 2024.04 – a resolution of the West Point Fire Protection District 

Board of Directors approving the retention of allowed cash carryover generated by the district’s 

share of revenue from the Calaveras Local Fire Protection Tax for the fiscal year ending June 30th, 

2025– which is available for review within the board packet.  

Director Adams motioned to approve Resolution 2024.04, seconded by Director Klith and passed 

with 3 votes. 

 

f. 24/25 Budget Adjustments: Downs, Action 

Chief Downs presented a series of proposed budget adjustments for the current fiscal year to add 

specific line items in anticipation of expenditures related to the new fire station project. These 

include: 

 Additional classifications for extra hire (strike teams and other volunteer stipends) 

 Rent/leases and structure improvements for tracking facility-related expenses 

The purpose of these adjustments is to properly categorize upcoming expenses and ensure clarity 

in financial reporting. Discussion ensued regarding the appropriateness of adding dollar amounts; 

the board agreed that because this is for the tail end of the fiscal year, no amounts would be added 

at this time. 

Director Klith motioned to approve the budget adjustment line items as presented, seconded by 

Director Hesketh and passed with 3 votes. 

g. 25/26 Budget: Downs, Information 
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Chief Downs presented key changes for the upcoming fiscal year’s budget, including: 

 Reduction of projected strike team revenue from $300,000 to $200,000, with intentions to 

potentially decrease this further in future cycles for a more conservative and realistic 

budgeting approach 

 Additional Measure A funds allocated for the potential hiring of a second chief officer and 

staff development 

 Vehicle replacement planning, including acquisition of a 4-door 4WD truck for operational 

needs 

Discussion ensued regarding staffing plans, transitioning roles, and long-term planning for 

administrative coverage.  

 

h. Chief’s Contract Amendment: Downs, Action 

Chief Downs proposed an amendment to his employment contract to adjust his regular work hours 

from 40 to 30 per week. This change enables the district to seek appropriate state reimbursement 

rates when he is deployed to strike team assignments. He clarified that his salary remains 

unchanged and that time spent on strike teams is reimbursed to the district. Additionally, Section 

2.5 was updated to reflect accurate overtime reimbursement rates. 

Director Klith motioned to approve the amendments to the Chief’s Employment Contract, as 

written, and retroactively effective as of 1/01/2025, seconded by Director Adams and passed with 

3 votes.  

Reports, Director, and Staff Comments: 

   Fire Chief Report/Announcements:  

Chief Downs provided the following updates: 

 Communications Upgrade: Coordination with Columbia Communications and county 

partners has led to a new repeater installation, fully funded by Calaveras OES. A press 

release will follow completion. 

 Retirement Planning: A placeholder budget line labeled “PERS” has been added to 

represent a future retirement program. While PERS is not being pursued, options such as 

CalSavers or a 401(k) are under consideration to meet legal requirements. 

 Operational and Staffing Changes: An engineer resigned for a new role but will remain 

a volunteer. Two new volunteers from Auburn and Lodi have expressed interest. Interim 

staffing plans are being developed to address leadership gaps. 

 Training and Development: Two employees have initiated engine boss task books. 

Chief Downs encouraged ongoing training to strengthen internal capabilities. 

 Equipment Status: 
o Engine 313: Out of service (DEF system); repairs pending. 

o Engine 316: Awaiting recall-related service. 

o Engine 311: Intermittent transmission issue under monitoring. 

 Fire Prevention and Station Planning: 
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o Cal Fire to reach peak staffing (22 engines) by June 16. 

o First invoice received from Aspen Street Engineers for the station project. 

o County is now actively engaging with engineers on planning elements. 

 Burn Zone Proposal: Cal Fire may divide the county into two elevation-based burn 

zones. Chief Downs supports the plan, which would extend burn opportunities in higher 

elevations. 

 Commercial Dump Fee Concerns: Discussion ensued regarding the impact of 

increasing commercial waste fees on district properties and surrounding parcels. 

 Awards Dinner Planning: Preparations are underway, including custom recognition 

items for board members and staff.  

Board Member Announcements: none to report. 

Adjournment: meeting was adjourned at 6:58 P.M.  


